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FOREWORD BY DR ADRIAN CHAN 

 e world we live in today is one in which our traditional anchors of reality have been 

dislodged from their moorings. As leaders, we spend more time online in an electronically 

constructed alternate reality than in the real world. When interacting with those we lead, we 

would rather transact with them through an electronic medium that allows for a high degree 

of freedom for us to be who we really are not. 

Indeed, what is the reality that leaders engage with these days? It used to be that leaders 

would seek to know the reality of the landscape so that they could lead with clarity.  ese days, 

it is now passé to operate based on truth and reality. Instead, leaders have become content 

with having di$erent shades of truth and blatant lies conveniently passed o$ as half-truths, 

each asserting itself as all that is su%cient for the moment. 

When a leader’s notion of reality is shaped by shades of truths and half-truths, it may 

appear no longer necessary to be true to oneself. We become who we need to be in order to 

be well regarded by others in various social settings. We become who we need to be out of 

convenience, in order to get what we want from others.  e high ideals, aspirations and drive 

to be the best that is expected of any leader, can become watered down to a level that is ‘good 

enough for the moment’ and nothing more. 

Such is the new acceptable norm for leaders today. We are besieged on all sides and from 

within, to blend in, to conform, to compromise, and to lose the very elements that de&ne our 

uniqueness and drive for better versions of ourselves.  

It is against this backdrop that this book is timely.  is book reminds us that we need to 

be authentic, to remain true to ourselves in the face of internal and external factors that may 

in(uence us to be otherwise. We need reminders that there is intrinsic value in being and 

behaving authentically – a value that is timeless and transcendent above the temporary social 

selves we take on in order to interact with the world and achieve material goals. 

 is book teaches us how to be authentic, &rst as human beings and then as leaders in 

our respective spheres of in(uence. We are all leaders blessed with our own unique spheres 

of in(uences, which we can abuse for temporary, self-indulgent bene&ts or use for the greater 

good of self and others. As leaders, we must not only be true to ourselves as human beings – 

we must aspire to be the best versions of ourselves for the sake of those that we lead and for 

the purpose for which we have been called to lead. 

When we can lead with authenticity at the level of the best versions of ourselves, we 

point the way for others. We illuminate the way for others who have allowed their social self-

constructs to fragment their sense of who they really are. We develop an inner resilience and 

wisdom to serve as a bu$er and anchor against the tides of volatility, uncertainty, complexity 

and ambiguity that threaten to overwhelm our very sense of humanity. 
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I trust that in reading this book, you will undertake a personal journey of self-exploration, 

discovery and transformation. In order to experience the leadership we aspire to, there is so 

much that needs to be done and so little time in which to do it! 
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